
The ISSI Annual Strategic Plan for 2016-2017 is an 
update and extension of our plans and vision from 
the previous years.  This year envisions 2017 
approaching 40 years of service. Our Quality 
System is unique to ISSI, is structured by the 
FOCUS Accreditation Quality Standards and is 
informed by the Ministry of Community and Social 
Services Quality Assurance Measures Regulation. 
There are 5 things that we envision regarding 
quality of services: Person Centredness, Visionary 
Leadership, Continuous Learning, Positive Design, 
and Responsive Services. 
For a more detailed expression of our plan please 
contact us or visit our website at issisweb.ca. 
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QUALITY 

To support and empower individuals to become 
valued members of their community 

Envision  
2017 

 

Envision 2017 
This time next year. 



An ISSI Annual Plan: 2016-2017 

Our Goals for Responsive Services:  Obtain validation through 
accreditation. 

Visionary Leadership Continuous Learning 

Responsive Services Positive Design 

Our Goals for Visionary Leadership:  Develop generous 
welcoming spaces in our community to provide for our 
offices and community gatherings. Secondly, we will 
create an innovation project between regional 
agencies that explores how to innovate our services 
while investigating a Shared Administration Model. 

Our Goals for Continuous Learning:  Continue to 
develop TRUE! Community by co-hosting, with other 
agencies, speakers and forums. This will include 
examining community models that have developed 
Welcoming Community projects. 

Our Goals for Positive Design: To assist staff members to take 
ownership over their own Growth Opportunities (GO). 

Our Goals:  To help people use their 
VOICE! By taking ownership over their Life 

Plans. We will assist them to do this by 
engaging in shared training events with 
other agencies and co-facilitating guest 

speakers who can challenge us in the area 
of life planning. 

Our Vision: that visionary leadership will continually lead 
and direct the organization by example to achieve quality. 

Our Vision: that the organization and its individual 
members will engage in continuous learning, 
constant improvement, and INNOVATION. 

Our Vision: responsive services that are 
highly personal and individualized, offering 
comprehensive support for all aspects of life; 
and that they be community based.  

Our Vision: the organizational design will be 
simple, comprehensive - yet practical, with a 
commitment to being person-centered yet 
producing wellness and goodwill for the 
entire community. 

Our Vision: to ensure that each 
person is able to find their “voice” 
and understand their rights. 

Person        Centred 


